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11th January 2024 

Present: Rick Bailey (RB), Julie Bailey (JB), Alan Martin (AM), Tony Viall (TV), Julie Devenish (Jools), Jan Robertson (JR) 

Apologies: John Goldsmith (JG)   Absent:  none  Members of the Public: 3 including PC Putland  

Meeting Opening 
Declarations of Interest : none.   Previous Minutes : November  minutes approved 

The councillors wished John a speedy recovery, and Rick welcomed our new Romney Marsh Police Constable Steve Putland. 

------------------------------------------------------------------------------------------------------------------------------------------------- 

New Items for Discussion 
Precept 2024/25 – the meeting discussed this in the light of the recent large outlay for Ashford Road speed limit 

changes, along with the impact of the current cost-of-living pressures and potential upcoming expenses such as 

heating, solar energy battery, defibrillator consumables this year and unit replacement next year, possible need of 

temporary support staff stand-ins (hall admin, clerk). It was reluctantly but unanimously decided that the IPC precept 

should be increased by 10% for 2024/25. This is calculated to result in an increase of approximately £3 per household 

per year over current figures.  Jools will respond to F&HDC. 

Insurance Renewal – due 6th February, new premium of £1,095.60. Agreed to renew. The 3-year long-term-agreement 

will be reviewed on expiry next year. 

Replacement/Back-up Hall Bookings Administrator/Caretaker – managing the bookings calendar, key distribution 

and ad-hoc cleaning/checking of the premises are the main duties. Councillors agreed it should be possible to cover 

these duties among themselves for a temporary period when needed; Julie will modify the underlying email address 

on the contact section of the bookings page of the IAA website, and telephone coverage will be arranged. Rick was 

happy to check the hall as necessary. 

------------------------------------------------------------------------------------------------------------------------------------------------- 

Actions from Previous Meetings 
Play Equipment Safety Report : the large report file has been placed on the IPC website and link emailed to 

councillors. The swing basket will be raised.  Rick   ongoing 

Local Community / Police Matters :  

• PC Steve Putland spoke to the meeting and discussions ensued about matters of interest. 

• Julie is still looking for info re issues reported in the past in respect of lost bridleways. ongoing 

Hall Carpark: Rick has filled in the potholes and will pass receipts for materials to Jan.  complete 
 
Air Ambulance request for donation  - Uncertainty continues about the finances needed for the Highways 
Improvement Plan so this remains outstanding and will be decided as soon as possible. Ongoing 
 
Permanent siting of memorial bench : complete 
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Highways Improvement Plan 

o KCC invoice has been paid.  Alan will ask Kieran when work is expected to start. 

o Magnox  -  the application has been chased, they are looking at it.    (>£2K) 

o Little Cheney Windfarm have declined with apologies, blaming the financial climate. 

o Grants have been received via Tony and Alan – with thanks.  complete 

o Alan and Julie to make a diary note to look at some outstanding Highways Improvement Plan issues once the 

speed limits have been addressed  (e.g. HGV Route signage, enforcing parking restriction at junctions, etc) - 

ongoing 

Hall Refurbishment / Internal Decoration 
• Hall soffits and fascias -  the  top coat will be included. ongoing 

• Telephone Kiosk repainting on hold for now. 

Hall and Green 

• Carpark and hall perimeter : overgrown areas have some further regrowth. ongoing 

• Outside water options :   Rick will check what pipework etc are needed. -  ongoing 

• Fire Safety Regulations / Responsible Person –complete 

• Heating –The thermostats have been adjusted; the existing background heaters are not wi-fi enabled but can be 

programmed a week at a time. 

• Salt/grit bags – no new supplies are needed this winter. 

• Carbon Efficiency – Julie is investigating the merits of getting a battery to store our solar energy. 

------------------------------------------------------------------------------------------------------------------------------------------------- 

Community Speed Watch 
• Sessions continue to be arranged ad-hoc. 

• Some interest has been expressed and training/observing is being planned. Further publicity will be renewed as 

Spring weather improves. Ongoing 

• HGV use of village roads was discussed and it was mentioned that they should use the shortest route to their 

destination. 

------------------------------------------------------------------------------------------------------------------------------------------------- 

Planning    

• Notice had been received regarding the mobile phone mast near Brookland – no issues were raised. 

• Clubb Lane planning enforcement: nothing new to report, item remains to be kept in view. 

------------------------------------------------------------------------------------------------------------------------------------------------- 

Governance -  none 

---------------------------------------------------------------------------------------------------------------------------------------------------- 

Treasurer’s Report 
• Two very large water bills have been received, on investigation it is believed that these are in error. It would 

cost £45+VAT to have the meter read. Rick will read and send a photo of the reading – if more than “134” 

then that may indicate that we have a leak. 

• Electricity “out” in November slightly exceeded electricity “in”; the opposite applies now as expected for 

December-February. 
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Treasurer's Report January 2024 
Current Balance 3178.91 11/01/24 
Previous Balance 12047.08 09/11/23 
Credits 
14/11/23 77.00 auto credit cash from electric meter 
22/11/23 1250.00 bac swarco 
23/11/23 1000.00 bac FHDC members grant speed project 
from Cllr Martin 
27/11/23 20.00 bac Hall hire  
07/12/23 20.00 bac Hall hire  
28/12/23 500.00 bac KCC grant from Cllr Hills 
11/01/24 20.00 bac Hall hire  
Debits 
15/11/23 10973.00 bac KCC Highways 
21/11/23 90.08 bac EKF 
18/12/23 26.00 bac Aubergine Web hosting 
18/12/23 245.43 bac Business Stream 
18/12/23 278.68 dd Castle Water 
09/01/24 131.98 bac R Bailey potholes 
 
Outstanding 
- 

NOTE: Section 137 Spend (total available for 
2023/24 = £1,986 assuming 200 electors)  – 
running total period 1st April 2023-now = £0 
 

Pipeline 
Expenditure (est) 
Feb 2024: 1,100 - hall insurance 
May 2024: 245 AED consumables – battery, pads 
June 2024: 207 AED aftercare covering Jan-Dec24 
(for full AED cost projections see minutes 11/2023) 
May 2026: £2k replace AED and consumables 
unknown: £? playground surface refurb 
  
Income 
110 from post office hall rental 
2000 Magnox poss donation 
2000 LCF poss donation 

---------------------------------------------------------------------------------------------------------------------------------------------- 

Diarised / Correspondence / Upcoming Events / Any Other Business 
• The meeting discussed problems experienced in the village when a trail hunt came through just before Christmas 

with no prior warning. Horses out in a resident’s field were terrified and injured themselves and damaged fences. 

Traffic was also forced to swerve around an apparently elderly hound in the middle of Ashford Road. The resident 

complained to East Kent Hounds and received a visit and apology from the hunt master. 

• A lamping incident was reported under the “Galileo” incident code. 

• CPR-Defibrillator session – 17th February 2024 10-12am for up to 12 people. 8 people are currently noted as 

interested, further interest might be gleaned from the Red Lion. 

• Brunch, 13th April (am) – Annual Parish Meeting / IAA Annual General Meeting 

------------------------------------------------------------------------------------------------------------------------------------------------- 

Energy usage  - Summaries of energy usage (KWH) as billed from the Smart Meter are shown here as they become 

available; please note billing dates and periods vary from month to month, so standing charge periods will also vary. 

Coin meter: 
£-  
 
Credit Notes : 
£111.72  7th Dec 

8th Aug 2023 - 11th Sep 2023 
6.9 kWh @ 18.77p/kWh £1.29 
4.9 kWh @ 14.44p/kWh £0.71 
15 days @ 37.53p/day £5.63 
VAT @ 5% on £7.63 £0.38 
Total Electricity Charges £8.01 

12th Sep 2023 - 31st Oct 2023 
149.5 kWh @ 39.71p/kWh £59.38 
80.8 kWh @ 34.65p/kWh £28.00 
50 days @ 40.80p/day £20.40 
VAT @ 5% on £107.78 £5.39 
Total Electricity Charges £113.17 

1st Nov 2023 - 27th Nov 2023 
153.2 kWh @ 30.88p/kWh £47.3 
46.4 kWh @ 20.98p/kWh £9.73 
27 days @ 41.69p/day £11.26 
VAT @ 5% on £68.30 £3.42 
otal Electricity Charges £71.72 

Next Parish Council meeting :  Thursday, 8th February 2024, 7.30pm in Village Hall.  Meeting closed at 8.40pm. 


