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HIGHWAY IMPROVEMENT PLAN – Stage 1 ACTION PLAN – Stage 2 

Priority Location 
 

Problem & Potential 
solution (if known) 

Action/Programme 
(Who/When) 

Cost Estimate Funding 
Source 

KCC Comments – Required actions highlighted in yellow 

1. Junction of 
Ashford 
Road and 
Newchurch 
Road 

Problem:  
Increasing amounts of 
traffic on the Ashford 
Road, due to residential 
development in New 
Romney and increasing 
numbers of HGVs visiting 
businesses in Ashford 
Road. High speed of 
traffic generally in both 
directions from cars 
cutting through from 
A2070 to New Romney. 
Junction located on 
stretch of road with blind 
bends, and following a 
long straight open road 
which encourages fast 
driving. 
 Minor collisions and 
near misses have 
occurred. HGVs cannot 
pass junction and bends 
in road without crossing 
into oncoming 
carriageway, and 
combination of increased 
traffic, but also typical 
speed of vehicles results 
in frequent near misses 
and a growing number of 
collisions which (so far) 
have been relatively 
minor and often 

1.Traffic survey 
required to establish 
existing speeds, 
volumes of traffic and 
types of vehicle. KCC to 
arrange 
2 8/1/21: KCC have 
“raised an enquiry re 
verges on our internal 
maintenance 
department system and 
has sent this through to 
them in order for them 
to inspect the site and 
respond accordingly.” 
3. Review report and 
agree whether the site 
is suitable without 
further traffic calming 
measures.  
4. If suitable then 
discuss with IPC and 
give early advice on 
potential costs.  
5. Agree the way 
forward – outline 
design/estimate 
including staff fees.  

1. 350 for speed 
surveys 

2. 3000 for 
installation of 
40mph speed 
limit and 
Traffic 
regulation 
order 
including 
signs 

3. 3. 
Improvements 
in this location 
can be funded 
by KCC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.Parish 
Council 
 

1.Traffic surveys required to accurately determine speed and volume 
of traffic within this location on Ashford Road from jct with A20 to 
Ivychurch Village.  
2.If speeds are 44mph or less then the 40mph speed limit can be 
applied at a cost of £2500 
Enquiry raised with our maintenance team to inspect verges and 
determine if cut back is required. 
3.Junction of Ashford Road and Newchurch Road has road narrow and 
junction warning signs along with SLOW road markings on approach.  
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unreported. Luckily none 
to date have involved a 
pedestrian on what is 
currently the only direct 
route into the village 
centre.   
Residents are unsafe 
when walking or cycling 
on the road due to high 
volumes of fast and 
heavy traffic. Visibility is 
poor in each direction, 
for both pedestrian and 
driver, with areas where 
is not safe to pass on 
either side of the road 
without risking accident. 
Verges on both sides of 
Ashford Road at the 
Newchurch junction are  
obstructed. 
Potential Solutions: 
Lower the speed of traffic 
on Ashford Road by the 
use of extended speed 
limit zone and traffic 
calming.   
Increasing journey times 
will make the route less 
attractive and so 
encourage traffic to use 
the trunk roads. 
Verges on both sides of 
Ashford Road at the 
Newchurch junction are 
cleared, as both sides are 
obstructed. 
Potential for creating 
extended verge into field 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Approx £1500. 

 
 
Check site as additional junction warning and bend signs can be added 
to this location. Existing signage can be improved with yellow backing. 
Job to be raised after nesting season to cut back verges and side out 
carriageway thus increasing the width around the bends. 
Insufficient highway boundary to install footways within the section of 
carriageway.  Crash data only details a single incident within this 
location over the past three years. 
4.Additional 30mph repeater signs and road markings can be installed 
throughout the 30mph speed limit on Ashford Road to remind drivers 
of the speed llimit 
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or even a gravel path to 
enable safe passage of 
pedestrians. 
 

2. Bridge at 
junction of 
Melon Lane 
and 
Ashford 
Road  

Problem: 
Bridge shows signs of 
structural damage. 
Photos supplied to KCC 
21/1/21. 
The maximum weight 
limit is unknown.  
Potential Solutions: 
Vehicle weight 
restriction 
Bridge width restriction 
to limit passage to one 
vehicle at a time 
Lower speed limit  

8/2/21: KCC to request 
a site visit by the 
structural survey team 
to review safety of 
bridge. 
KCC to advise 

• What repairs are 
necessary 

• What measures 
are necessary to 
limit further 
damage to bridge. 

?  2.Enquiry reference raised on 03/06/2021 for another inspection and 
report of the Bridge. Although a previous enquiry was raised in 
February but I cannot locate the enquiry. Sorry 

3. Junction of 
Ivychurch 
Road and 
Ashford 
Road. 

Problem: 
Poor line of sight for 
vehicles emerging from 
Ivychurch Road 
combined with speeding 
traffic has led to a 
number of minor 
collisions and near 
misses. 
When turning left 
towards Ashford, it is 
impossible to see 
oncoming traffic from 
New Romney without 
already blocking the 
carriageway.  Many cars 
exceed speed limit 
through village, but even 
at 30mph this corner is 
not safe 

Ivychurch Parish 
Council have minuted 
hedge trimming 

  3. Unfortunately KCC do not install mirrors on the highway and so the 
only solution would be to remove or reduce the height of the 
hedgerow within the recreational ground on the RHS when exiting 
Ivychurch Road.  LHS is clear. 
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Situation complicated by 
location of pub. There 
will frequently be parked 
and parking cars at the 
front of the pub. 
Potential Solutions: 
Lower  / move hedge to 
improve line of sight 
Reduce speed limit 
through village to 
20MPH 
Mirror ? 

4. General:  
Volumes 
and speeds 
of traffic are 
a concern to 
residents. 
Residents 
are using 
their cars 
rather than 
walking 
short 
distances as 
they are not 
safe 
walking. 

Potential Solutions: 

• Extend the Northern 
30mph limit to 
Melon Bridge, as 
this would make an 
ideal site for a give-
way as it is too 
narrow to safely 
accommodate 
anything more than 
two cars. 

• Install traffic 
calming 'give ways' 
at both the north & 
south end of the 
village, on the 
30mph limits.  

• Consider 20 mph in 
centre of village. 

Create a new 40mph 
limit from the Northern 
30mph limit to the 
A2070.  In addition to 
the dangerous junction, 
there are many bends 
that regularly get iced-up 
and the road is rarely 

   A ‘hard’ give way with a physical barrier one-way will not be possible, 
as traffic calming can only be installed in a 30mph limit. Not possible 
to re-locate 30mph to the bridge because not space for signage. Also 
traffic calming needs street-lighting, so expensive. Another issue to 
consider is the effect on nearby residents of noise from braking / 
horns plus street lighting.  
 

 
 
Insufficient verge width to relocate 30mph and village signs. 
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gritted. There are 
numerous incidents of 
cars spinning off this 
road every winter. 

• Extend the 
Southern 40mph 
limit on Ashford 
Road to New 
Romney, on the 
basis that the road 
is increasingly 
used by goods 
traffic and is not 
adequate for the 
amount and size 
of traffic.  

 

• Ivychurch PC to 
encourage residents 
to log all accidents 

• When planning 
applications are 
received need to 
ensure that all 
necessary traffic 
calming is stipulated 
as part of the 
planning 
permission, in the 
same way the 
40mph limit to the 
south of the village 
was funded by the 
Ivychurch Business 
Park development. 
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